ID Task Name Start Finish Predecessors§ Duration | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
| Jan Feb I Mar Apr May Jun Jul Aug Sep Oct
0 {Pebble EiS Milestone Schedule 02162018 o Fri2/16/18 Wed 4/15/20 ; i 544 days
71| Project Start (NTP as Contract Negotiated) ) )  Ei2/16/18 | Frizj16/18 ) " 1day
2] Task1-Project M : Fi2/16/18 | Wed 4/15/20 544 days !
3 Me: TThu2/22/18 | Thu2/ ) y U
T Project Work Plan o " Friz/16/18 Tue 7/3/18 96 days 1
5 " Compile Draft Project Work Plan and Schedule - " rriz/i6/18 Fri2/23/18 1SS . sdays | «S;f
USACE/PLP Approval ) o Mon2/26/18  Tue2/27/18 5  2days _%]
 ntwment o oo wewmas s e 3
Project and istration Mon 2/19/18 Wed 4/15/20 543 days
" WeeKly Status Meeting/Teleconference  Tue3/6/18 j " Tue 3/3/20 502 days T ¢ F EF ¥ P 3 OFP P OTOE OE TP P ODOEEORODOIOEOPOEOEIELO?OIOELOEORLG
’ Monthly Progress képort (énd lnvoice) | Mon 4/16/18 | Wed 4/15/20 504 days B § § H H § H
Database Devel & Maintenance (incl R} tracking) | Mon2/19/18  Wed3/25/20 3 528 days
" Task 2 - Scoping, Agency Coordination and Public Involvement | Tue2/20/18  Tue3/17/20 } .
W ebsite Déﬁe ”hment &”N’IalntenVance o : Tlie z/ ] Tué 5/17/” WSZ Hay
B De;/élop'v{lekbsyite a‘nd Ma;;pi‘;xg ihtérfaée S | Tue 2/20/18 Mon 3/19/18 i 2[) &ays
Updaie/Maintain Website and Mappihg Interface T Tue 4/17/13 { Tue 3/17/20 482 davs H H E H B [ B
" "Mailing List N o ' | Tue2/20/18 = Tue1/21/20 483 days
" Compile Initial List (statewide and Bristol Bay Tribes) Tue2/27/18 . Mon 3/12/18 10 days
Monthly Ubdateé to ‘Mailin‘g List e T Tue 2/20‘/‘{8‘ " Tue 1/21/20 483 daysw ] ] § § ¥ 8 ¥ §
" publicscoping i ) o Tue2/20/18 . Fri4/27/18 T asdays 1
" Neticeof intent (NO) I Thu2/22/18 | Fria/27/18 47days I 1
Prepare NOI  Thu2/22/18 | Wed2/28/18 35S 5 days
USACE Review and Publish NOI Thuz/i/18 | Wed3/28/18 231 20 days
NOI Published ‘ | Wed 3/28/18  Wed 3/28/18 0days
Pu’bﬁc’Scbping‘ﬁeriod ' ’ i Wed3/28/1é ';' Fri 4)27/18 30 eﬁbyS
""" ScopingPlan T e 2/20/18 | Fri3/16/18 19days |
Prepare Scoping Plan | Tue2/20/18  Wed2/28/18 7days
USACE Review, Edit, Approve Scoping Plan U Tha3/y/is | Frs/is 2days
" Arrange/Secure Scoping Meeting Faciliti . Mon3/5/18 | Fri3/16/18 10 days
" Scoping Information Package T Thuz/22/18 | Wed 3/28/18 25days
" Prepare Draft Scoping Information Package N . Wed 3/14/18 15days
 USACE Review Scoping Information Package Thu3/15/18 = Wed3/21/18 " sdays
Fi;\alize"ScopyingV !ﬁfo‘rmati‘on‘Pa‘ckage R h  Thu 3/2’2/’18 A Wed 3/58/18 5 days o
Newsletter #1 Thu3/s/18  Wed 3/28/18 15 days
77 Prepare Draft Newsletter #1 R T Thuz/e/is | Mon3/12/18 3days |
72451 USACE Review Newsletter #1 i | Tue3/13/18  Wed3/14/18 " 2days
246 | Finalizeand Publish Newsletter #1 N o | Thu3/15/18 | Wed3/28/18  10days
News Release #1 ‘ | Thu3/15/18 = Wed3/28/18 10 days
?rébéfe Draft News Release #1 - Thu 3/15/18 : Mon 3/19/13 3 days
USACE Review News Release #1 ; Tu‘e‘3’/2“0‘/18 | Wed 3/21/’18’7 24 2 days '
" Finalize and publish News Release #1 T U nuaons | Wed3/28/18 Sdays
Meeting Materials Thu3/22/18 | Mon 4/16/18 18days |
o wP’r(’i,Vpare“Dryaf’;Me’eth’{g’’I’\/’Ia;eyrl | ’Fa”c;SVheety,yFAﬁs, cor;\rﬁe;\ktwforrﬁ] “Thu 3/22/18 : ed 4/4/i8 d N
7253 ] USACE Review Meeting Materi o Thu4/5/18  Wed4/11/18
Finalize and Produce Meeting Materials  Thu 4/12/18 ~ Mon 4/16/38‘
7255 | PublicScoping Meetings (10) T Wedaj11/18 | Tue 4/24/18 10days |
7256 |  Cooperating Agency Scoping Meeting S | Wed4/11/18 = Tue4/24/18 10days
72571 Cooperating Agency Scoping Meeting . T Weda/11/18 | Tue a/24/18 |  10days
Initiate Tribal Engagement (USACE leads) } Wed4/11/18 | Tue4/24/18 | 10 days
7259 | scoping Summary Report . | Thu3/29/18 | Tue6/26/18 | 63 days I 1
260 | Compiiatidﬁ and Categorizing of Scoping Comments Thu 3/29/18 © Wed 5/9/18 232 30 days |
261 | Determination of Comment Themes and Key Issues Thu 5/10/18 | Wed 5/16/18 5260 ¢ 5 da;/s
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Task Name Start Finish Predecessors% Duration | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
| Jan Apr Jul Sep Oct

Meeting with USACE to Discuss Key Issues Thu 5/17/18
Fin: y Issues ) ' Thu 5/24/18

Thu5/10/18 = Wed 5/23/18
USACE Review of Scoping Summary Report Thus/24/18  Thu6/7/18 10days
Revise Scoping Scoping Summary Report and Submit to USACE for Final Review Fri 6/8/18 Thu 6/14/18 5 days
USACE Review and Approval on Scoping Summary Report Fri6/15/18  Thu 6/21/18 5 days
Print and Distribute Final Séop gSummaW Repori ( bost to \;vébsite) 1 ‘ 3 days '

days ¥ § E

Tue 11/27/18

Newsletter #2
Prépére Draft Newslett‘e‘r #
USACE Review Newsletter #2

Finalize and Publish Newsletter #2

" NewsRelease #2

‘Prepare Draft News Release #2
USACE Review News Release #2
Finalize and Publish News Release #2

’ ’H‘e’aring 'Prepérations and Materia’ls’p o

" Amange/Secure Hearing Facilities & Court Reporters

" Prepare Draft Hearing Materials
© USACE Review Hearing Materials

Finalize ar{d Produce Hearing Materials

Tue 12/4/18

Wed 1/16/19

Wed 12/26/18
| Wed 12/26/18 |
© Mon12/31/18

Thu 1/3/19

T Thu1/3/19
" Thu'1/3/19

© Tue1/8/19

| Thui/iofis
| Tue12/a/18
Tue 12/4/18

" Tue 12/4/18
- Thu1/10/19
Fri 1/25/19

News Release #3

" Prepare Draft News Release #3
USACE Review News Release #3
Finalize and Publish News Release #3

Public Hea}ingé[ld) o ‘

Final BIS

Prepafe Notice of A‘vaiIa’biIity‘(NO‘A) for Final EIS

Final EIS Review Period
Newsletter #3
?rebare Draft Newsletter #3
'USACE Review Newsletter #3

Finalize and Publish Newsletter #3

NeWs Reléase #a
Prépa re Draft News Releése #4
USACE Review News Release #4
Finalize and Publish News Release #4
1| Task3-praftess

" EIS Outline, Templates, & Style Guide
Prepsre EiS Oﬁtliné
USACE Review, Modification, and Approval of EIS Outline
" Prepare Document/Map Templates, Mapping Standards, and Style Guide

U’S’ACE”RE”\IIE;N’BHd Appfo\}é! c‘)f 'Teympylatkes, S&éndards, St\}le Gaiydey i

Dafa Adeq&écy ’&”é’aﬁsVAnai\'/sis

. Wed 1/30/19
Fri 2/1/19

Fi2/15/19
Mon 10/28/19
Mon 10/28/19 |
Tue11/19/19

*Tue 12/10/19

Tue 11/12/19

| Tue 11/12/19

Tue 11/12/19 -
Tue 11/19/19 |

 Wed 12/4/19

Thu2/22/18
“Thu3j22/18
" Thua/26/18
Friz/16/18

Fri1/25/19
Fri1/25/19

Tue 12/10/19
" Tue 12/10/19
Tue12/10/19 |
| Tue 11/12/19 ;

“Tue 12/10/19
" Tue 12/10/19

Mon 11/18/19

Mon 11/25/19
“Tue 12/10/19
" Fri2/16/18  Wed1/16/19
T Thu 2/22/18

Thuz/is/ie

Wed 1/16/19

Fri 12/28/18
Wed 1/2/19
Wed 1/16/19

Wed 1/16/19
Mon1/7/19 3

Wed 1/9/19
Wed 1/16/19
Thu 2/7/19

“Mon 12/24/18

Wed 1/9/19

 Thui/2e/19

Thu 2/7/19
Thu 2/7/19

Tue 1/29/19
" Thu 1/31/19

Thu 2/7/19
Fri 3/1/19
Thu 1/9/20
Fri 11/8/19

Thu 1/9/20

Tue 12/10/19
| Mon 11/18/19
' Tue 11/19/19 © Mon 11/25/1
Tue 11/26/19

Wed5/2/18

Wed 3/14/18
Wed 3/21/18 |
Wed4/25/18

“Weds/2/18
" Mon7/8/18

321

31755415 days

" 10days

322,3195F
T Tiodays

asdays
15 days
i 25 days

10 days
2days

' k10 dévs

' H()'c‘a'ys
30 edays

’ Sdays
) 20 dévs

s d‘a‘y‘s

“231days

15 days

s day’s’

75 déys

2 days

e
2 days
5 days

ldda\/s '
10 da’vs

3days
5 days
50 days

10 days )
15days

20 davs
5 days

10days
5 days

5 days

50days

5 days o
25 days

99 days
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ID Task Name Start : Finish Predecessors| Duration |1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
i | Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Obtain Reports, Models, GIS & AutoCAD files from PLP Fri2/16/18 = Wed2/21/18 3 days M
) e bt wda) od 2/21/1 SR -
CE RVev'iev‘v”Dat'a Ade’unacy ap’s; Réboris/Me’mos’ Mon 3/26/18 ) iD a\)
Dafa Géps Filled (of b‘o‘cuklknented as Un}availabié Info) Mon 4/9/18‘ CFn 5/18/18 30 days
Revisé éhd Finalize Data Gahs Ana!vsis(post alternatives) ; Mon 6/25/18 Monv7k/9/18k 10 davs
Preliminary Draft EIS (PDEIS) . Thu2/22/18 = Fri10/26/18 T173days
'Draft Cﬁaﬁter 1- Purpdse Snd Need“ H Wed’ 2/28]18 Tﬁe 5, /18 ' ‘

3 | Task4-Final IS (FEIS)

P

" Draft Chapter 3 - Affected Environment

" DraftEls (DEIS)
""" "Revise and Submit DEIS to USACE for Review (by Chapter)

Idenfify Wide Ranée of Alte;natives
Develop Criteria for Screening Alterﬁatives
Screen Alternatives o -

USACE Review of Potential Alternatives

" Meeting with USACE & CAs on Potential Alternatives

“Document AlternativesDismissed from Detailed Consideration

Preﬁa}e Poten‘tia‘l ‘Al‘te‘rn‘a}ive‘ Déscfiptions
Prepafé Pre-Draft Chabter 2 N o
USACE Review of Pre Draft Chab{eri o

’lncor;ﬁéraie”/Addrés’s’Corﬁn{éh{é on PreDraftChapterZ o

Prepare Affected Environment / Pre-Draft Chapter 3
USACE Review of Pre-Draft Chépter 3

" Incorporate/Address Comments on Pre-Draft Chapter3

B bfaft Cﬁapter 4 Er’wi’r’bnﬁ’énta’l ébﬁse’(iﬁen’cesm
Develop Methodologies for Analyses of Direct, indirect, and Cumulative Effects

Evaluéte impacts of Applicant's Propbsed Préjec( - Pre'braft Chapter 4

USACE Rew’/iew“df Pre Dréft ‘Chap‘ter‘4

!néofporaté/Addréss Comments on Pre Draft Cha;ﬁte‘r‘4‘

" Evaluate !mbadé of A!&erhatives,inéorpo‘rate in Chaptef 4

Wed 5/2/18
" Thuz/22/18

| Thu'5/10/18

Thu's/17/18
© Thus/24/18
Fri 6/8/18

" Mons/25/18

Mon 6/25/18 |

| Tue7/24/18

| Tueg/21/18

" Wed 9/12/18

| Thu2/22/18
" Thu's/17/18
Fri6/8/18

Tue 6/5/18
Tue 7/3/18

Editing and Compilation

Compile PDEIS (including final QA/QC)
USACE Review of PDEIS o
inéorpérate/Address Comménts and Révise PDEIS

Meet with USACE to Review Comments

USACE Review of DEIS Sections
Revise DEIS and Submit Final DEIS to USACE
USACE Apbfoves Camera Réady Version

DEIS Production & Distribution (ihc! b&blic(/iev&ing“loc‘aﬂons, Website)

- MeetmgwnhUSACE aﬁd Codperatihg Agencles Re!

'IJVSACVE'and Cuéperatiné’Agencies R‘e‘v’iew Draft’c’omm

t Aﬁalfsis a’h&
R‘eceive‘ and Catélééue Com}ﬁénts on DE!S

Draft Comment Responses

Finalize Comment Responses

Fri 10/26/18

Mon 10/29/18
Mon 10/29/18

| Tue 11/27/18
Tue12/18/18 |
| Wed 12/26/18

Thu 1/3/19

Thu1/17/19

Thu1/17/19

Mon 3/4/19
Tue 6/11/19
© Tue 6/11/19

 Wed 7/10/19

" “wed3/14/18

Friej22/18

Thu2/22/18
| Wed5/16/18 358

“Mon2/26/18
- Mon2/26/18
- Mon3/12/18

Tue7/24/18
T Tue7/24/18
T Tue7/28/18

" Tue9/11/18
UFrit0/12/18

Thu1/17/19

Tue 5/1/18
Tue 5/8/18
Tue 9/25/1:

Mon 7/23/18
Wed 5/23/18
" Wed5/23/18
Thu 6/7/18
Thu 6/21/18
" ricf22/18
Mon7/9/18 376
Mon 7/23/18 37755
Mon 8/20/18 378
Tue9/11/18 379
| Tue9/25/18
" Thus/21/18

Thu6/7/18 383
© Thue/21/18 384
“Tue 9/4/18
Friz/efis
Mon 6/4/18 1387
Mon7/2/18 388
Tue 7/31/18 389
Tue 9/4/18 378
Fri10/26/18
Tue9/11/18  391SS
Thu10/11/18 393
Thu 10/25/18
Fri 10/26/18
 Wed 1/16/19
Mon 11/26/18 396
Mon 12/17/18 398
Mon 12/24/18 399
Wed 1/2/19 400
Wed 1/16/19 401
“Tue12/10/18

Tue 8/6/19
Fri3/29/19  319sS
Mon 6/10/19  405FS-20 days .

" Tue6/11/13 406
T Tue7/9/19  407Ss
Tue8/6/19 408

ioﬁavs
5 days

‘ iO days

10 Hayg ‘
Ty

10days

ZD days
20 days

ylskliaysw
10 days

85 days
60 days

iS days

10days
134 days
10 days

60 days
20 days
20 days
3é days )
67 days

30 edays
10 days

iS days
5 days
5 days

“10 da‘ys‘
a6 daye
140 days
‘deaysm
' 70 days ‘

1day

Csodes
20days

35days

i day
55 days
‘ 2[’)"33\’/5 )
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ID Task Name Start ; Finish Predecessors§ Duration | 1st Quarter 4th Quarter
! 1 < Jan Sep Oct
410 Preliminary Final EIS (PFEIS) . Tue 6/11/19 = Fri10/18/19 : 91 days
311 | Modify and Prepare PFEIS (incl QA/QC) Tue6/11/19 . Tue 8/20/19 " s0days
212 | CE and Coob i éAéenciéS Review 8/ 9/18/19 :
Reviéw/lncorpbraté éomménts énd Revise PkFE'iS I fhu 9/19/19‘ i Th‘u 10/17/19 20 days
Meet with USACE and Cooperating Agencies to Review Comments Fi10/18/19 | Fri10/18/19 1day
(7215 | Final EIS (FEIS) D S Mon 10/21/19 | Tue 12/10/19 | 35 days
Revise FEIS (incl 0A/QC) Mon 10/21/19  Fri 11/8/19 15 days
USACE Approves Camera-Ready Version (pg turn meetings) [ Tue11/12/19 | Mon11/18/19 4 5days
" FEIS Production & Distribution (incl public viewing locations, website)  Tue 11/19/19 | Tue 12/10/19 15days
TRecord of Decision T en 3/9/20 | Mo 20 418FS+90eday O edays
© Task5 - Other Permits Wed2/28/18 | Fri 10/25/19 | a20days
| Task 6 - Administrative Tue 2/2(  Tue3/31/20 . 532 days
‘ inistra " Mon 3/5/18 0 day:
426 hly, at a minimum| Fri3/16/18 = Mon3/16/20 . s03days I B
452 Deliver Administrative Record | Tue3/31/20 | Tue3/31/20 4S1FS+10days  1day

EPA-5178-0000036-0004



May Jun
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1st Quarter
Jan

Feb

2nd Quarter
Apr

Jun

3rd Quarter
Jul

Sep

4th Quarter
Oct

1st Quarter
Jan

2nd Quarter
Apr

May Jun
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1st Quarter
Jan

2nd Quarter
Apr

Jun

3rd Quarter
Jul

Sep

4th Quarter
Oct

1st Quarter
Jan

2nd Quarter
Apr

May Jun
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1st Quarter
Jan

Feb

2nd Quarter
Apr

3rd Quarter
Jul

Aug

Sep

4th Quarter
Oct

1st Quarter 2nd Quarter
Jan Feb i Mar Apr i May Jun

"E‘é 3/9
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